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1.  Why is lobbying important to ECDET?

Lobbying is an important tool to bring about change within a democracy.  To lobby is to meet with an elected official in order to make sure your voice is heard and represented in the government.  The purpose of lobbying is to affect legislation.  
The Emergency Coalition to Defend Educational Travel (ECDET) was created to do just that.  Academics from across the country have joined together in opposition to the administration’s tightened restrictions to academic travel.   The current travel restrictions to Cuba interfere with the conduct and management of educational exchange programs and represent a serious attack on academic freedom.   It is important for ECDET members to make sure their voices are heard in Congress.
2.  How can you set up a meeting with your member of Congress?

To schedule a meeting with your member of Congress, you must fax a letter requesting the meeting.  The fax should be addressed to the Congressperson and should include your full name, the fact that you are a constituent, and a brief description about the topic you wish to discuss.  (A sample meeting request letter can be found at the end of this document.  Feel free to personalize the text and send it to your member!)
Please note: odds are great you will not be able to meet with your member of Congress, but will instead be able to meet with the Legislative Director, or one of the Legislative Assistants.   These meetings are still very important as your opinions and suggestions will be passed along to the member.

After you send your fax your letter, it is important to follow-up with a phone call to the scheduler in order to make sure your request was received and taken seriously.

3. Sample Meeting Request Letter

April 6, 2005


The Honorable (full name)
United States Senate or United States House of Representatives
Washington, DC 20510

Dear Senator or Representative ______________:

As a constituent and an academic, I am writing to request an opportunity to meet with you on Wednesday, April 27, 2005, in your Washington, D.C. office while I am in the area for the Emergency Coalition to Defend Educational Travel (ECDET) meeting and for Cuba Action Day.

I know you have a busy schedule and I am happy to find a time that works best for you. However, sometime between 1:00 p.m. and 6:00 p.m. would work the best for me. If you are not available to meet on April 27th, I would appreciate an opportunity to meet with your Chief of Staff, Legislative Director, and/or Legislative Assistant handling foreign affairs issues.

Congress will be addressing several issues regarding the travel ban to Cuba, and I wish to share my views with you. Thank you for your consideration of my request. I look forward to hearing from you soon. I can be reached at ______________ or via email at ____________.

Sincerely,
4.  How can you find contact information for your member of Congress?

The two easiest ways to find the contact information for your member of Congress are by phone and Internet.
· By phone:  Call the Capitol Switchboard @ 202-224-3121 or 202-225-3121and ask to be connected to your representative or member.

· By Internet:  To find the names and contact information for your representatives and senators, go to the following website and type in your zip code.  http://capwiz.com/ciponline/dbq/officials/ (This search engine also gives you information regarding the member’s staff and voting history.)
You can also go to the following websites:  www.senate.gov, www.house.gov
5.  How should you prepare for your meeting?

Research the member’s voting history and position on the issues (The embargo, Flake Amendment to the Treasury Transportation Appropriations Bill, Agricultural Trade with Cuba, etc.)
· Use internet resources to help research.

1. Again, http://capwiz.com/ciponline/dbq/officials/ is a great place to start.  Type in your zip code, click on the members name/picture and read about their voting history in relation to the travel ban.

2. http://thomas.loc.gov is a comprehensive website with voting records, legislative sponsorship records, text of congressional debates, etc.

3. LAWG (Latin America Working Group) has a scorecard which ranks every member of Congress on their voting records on key Latin American issues.
· Congressional Scorecard 2004 House and Senate 

· Congressional Scorecard 2003: House and Senate 

· Congressional Scorecard 2002 

· Congressional Scorecard 2001 

· Congressional Scorecard 2000 
4. Project Vote Smart (www.vote-smart.org) also compiles information on elected officials and provides information about what’s going on in Congress.
Once you have an idea about the member’s background, prepare for your meeting.

· What is your goal?: To educate the member and/or their staff about how the travel ban affects education.  It is important for them to understand that the travel restrictions are detrimental to the activities and goals of academic institutions.  Specifically, it is important for ECDET members to ask their members to co-sign or to support the academic travel bill.
· Appreciation (Make sure to start the meeting by thanking the member or aide for their time.  Also, if they have voted right in the past, make sure to thank them for it.)
· Make-up of Delegation  It is best to go with a group of about 4-6 people who represent a diverse cross-section of your district’s population.  (i.e. students, professors, administrators, Cuban-Americans, non-Cuban-Americans, Republicans, Democrats, etc.)
· Planning  It is important to meet with your group before your actual meeting in order to plan who will say what and to make sure everyone understands the agenda.  One person should be in charge of moving the meeting forward and making sure each issue is discussed.
· Talking Points  (Personalized stories are the best, so while the following facts are important points to bring up, try to articulate how the restrictions have affected you.)
1.  Describe ECDET (Emergency Coalition to Defend Educational Travel) and encourage them to visit our website: www.ecdet.org. (Make sure to mention ECDET already has about 400 members from colleges and universities all over the U.S.)  

2.  The current restrictions on academic travel to Cuba are illegal.  (ECDET is in the process of creating a lawsuit against the government in this regard.)

3.  Educate your Congressperson about how the restrictions affect educational travel.

· Because of these arbitrary administrative rules, over 90% of U.S.-Cuba exchange programs have now been cancelled.
· The most damaging new regulation requires that all study programs in Cuba be not less than ten weeks in duration.  This means that to take part in a Cuba exchange program students will have to withdraw from their own universities for at least a semester – clearly a practical impossibility for most students.  
· Furthermore, the government has taken it upon itself to dictate who will teach exchange program courses and which students will be admitted to the courses.  Courses offered by Cuba exchange programs must now be taught only by full-time faculty members from the sponsoring University and can admit only full-time students from the sponsoring University.  
· Under these regulations, study in Cuba has now been effectively limited to full-time students at only six U.S. universities.  Course content is limited to the expertise of the University’s full-time faculty as no specialist outside the University’s full-time faculty can be contracted to teach a course.  
· These are matters in which the federal government should not interfere – and in which it has no valid reason to interfere.  So onerous are these rules that all January Term courses, condensed semesters in Cuba, and most summer courses have been cancelled.
6.  What should you remember to do after your meeting?

· It is important for each member of your delegation to write a thank you note to the legislator or aide with whom you met.  Use this opportunity to show your appreciation for their time and to reiterate the points you raised in the meeting.  If you can, comment on something they said during the meeting that you thought was important/interesting.
· Report back to ECDET.  We would like to hear how your meeting went.  Email us (ecdet@ecdet.org) with a brief summary of your meeting.  Make sure to include the name of the legislator or aide with whom you met, your sense of where the stand on the issues, and if they are likely to be sympathetic in the future.
This information was compiled by the Center for International Policy (CIP) in conjunction with the Latin America Working Group (LAWG), 2005.
